
Ministry Teams, Roles & Responsibilities 

 

It is expected that all ministry members are part of a life group 

 

Tech & PA set up 

Leader – currently vacant but overseen by Granville (general 

requirements/training/equip) & Akin (tech team)   

 

Paul Bartels provides in-depth training needs and also advises equipment & special 

events. 

Times: 7.45/8.00am – 1.30pm 

Set up responsibilities 

● Empty the container and take everything up stairs (joint task with house team) 

● When needed - Collect the staging and erect for the main front of house stage 

& PA desk stage. 

● Set up PA equipment 

o Full PA set up includes  

▪ Sub speaker 

▪ Top speakers 

▪ Multicore cable 

▪ ME1 monitors 

▪ Yamaha monitors 

▪ Piano 

▪ Radio mics 

▪ PA desk 

▪ Speakers in drama studio 

▪ All necessary cables 

 

o Small set up includes 

▪ EV system 

▪ Radio mic 

▪ 1 high stage block 

Pack down responsibilities 

● Pack down all of the above 

● Replace staging used  

● Return all equipment to the container 

PA operator to mix during service in-house & live stream sound 

What is expected: 

 



● To arrive on time when on rota (once a month) 

● To be available after the service to pack down 

● There is no other commitment outside of Sundays but may be asked to help 

with special events. 

 


